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The Messy Costs of Managing Multiple Vendors
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Wednesday, April 19, 2017, 2:00pm ET

PRESENTERS: Erin Tournoux and John Bowser

Erin Tournoux is VP of Client services and GM of Biomed at PartsSource. Erin
has been in the industry since 2009.

John Bowser is Manager at Ohio Health.

WEBINAR AGENDA: At first, it may seem logical to employ multiple vendors that fit your needs. Eventually

though, the number of vendors managed can easily get into the hundreds, and the cost and resources spent on
managing vendors can get out of control.

During this 60-minute presentation join John Bowser, Manager at Ohio Health, and Erin Tournoux, Vice President

of Client Services at PartsSource, as they discuss how to stop managing vendor performance and administrative
tasks, and shift your staff's focus on core business operations.

Through this webinar, participants will learn:

1. The business impact of managing multiple vendors.
2. Better efficiency starting with single accountability.
3. Best practices to streamline vendor relationships.

TechNation would like to thank our sponsor PartsSource!

PARTSSOURCE

Webinar Wednesday would like to thank our sponsor PartsSource, the industry’s leading provider of
biomedical and imaging replacement parts through comprehensive technology tools. As a single source for
parts procurement, their top priority is delivering outstanding service to clinical engineering, facilities and
supply chain departments. Visit www.partssource.com for more information.



DON'T MISS THE WEBINAR WEDNESDAY'S Q&A

Our presenters will end today’s webinar with a Q&A session. If you
have a question, please submit it early by emailing
webinar@mdpublishing.com.

All questions will be addressed at the end of today’s presentation or
the presenter will follow up with you offline.

SMILE — SNAP — AND SHARE!

We love seeing photos of the Healthcare Community! Send a
photo of you or your department participating in this week’s
Webinar Wednesday to  webinar@mdpublishing.com.
Submissions will be used for the magazine, website and social
media so smile, snap a photo and share with us!

Use our hashtag

On Facebook and Twitter

“I find Webinar Wednesday
highly educating and informative;
[ simply love it. It makes me a

smarter BioMed!”
-Alero O.

“Webinar Wednesdays are an excellent
resource for continuing education credits.
We have found them to answer some of the
questions we have had for specific
equipment management, and the
discussions on regulations and latest rules
have been useful as well. Keep up the good Yelaa = e e
work!” Best Webinars at

- LeroyS. Zero Cost” -
Stephen C.
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