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An HTM Evolution:
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PRESENTER: DOUG KIRSOP

Doug Kirsop, System HTM Director for OhioHealth. Doug is a native of
Northeastern Ohio and a former Aurora resident. He held engineering and
leadership roles at Keithley Instruments and Diebold before joining Philips
Healthcare where he served as the Global CT service director then Zone
Service VP for the western third of the United States based in Dallas. He
and his family returned to Ohio where he now serves as the System HTM
Director for OhioHealth. Based in Columbus, OhioHealth is a growing, faith
based non-profit system of 12 hospitals and over 200 other sites from
Mansfield to Athens.

WEBINAR AGENDA: This 60-minute webinar will feature Doug Kirsop, System HTM Director for
OhioHealth. In the current healthcare environment, health systems are consolidating through
mergers, which increases the number of acute and non-acute systems in their portfolio. OhioHealth
has been very active in the mid-Ohio region, and Doug Kirsop has been tasked not only with
integrating new facilities but also merging and onboarding Healthcare Technology Management
departments at those facilities. Doug provides his team’s operational plan to create a cohesive HTM
consortium throughout the entire system.

Attendees will learn:

1. The mindset and leadership approach for a multi-site integration.

2. How to apply key learnings for standardizing and optimizing HTM operations.

3. Where they should look for hidden costs and drag on the organization, and ideas on how to fix
them.

Webinar Wednesday would like to thank our sponsor PartsSource!

PARTSSOURCE

PartsSource combines a suite of software-enabled services with industry best practices and
empowers customers to drive variance and costs out of the hospital supply chain. By automating
the highly complex workflow associated with procurement, PartsSource delivers the industry’s only
online, fully-integrated medical replacement products marketplace. Visit www.partssource.com for
more information.

* MD Publishing takes every precaution to ensure accuracy of content; however, the information, opinions, and
statements expressed in the webinars and advertisements herein are those of the writer and/or advertiser, and not

those of our company.


http://www.partssource.com/

DON'T MISS THE WEBINAR WEDNESDAY'’S Q&A

Our presenter will end today’s webinar with a Q&A session. If you
have a question, please submit it early by emailing
webinar@mdpublishing.com.

All questions will be addressed at the end of today’s presentation or
the presenter will follow up with you offline.

SMILE — SNAP — AND SHARE!

We love seeing photos of the Healthcare Community! Send a photo of you or your
department  participating in  this week’s Webinar Wednesday to
webinar@mdpublishing.com. Submissions will be used for the magazine, website
and social media so smile, snap a photo and share with us!

Use our hashtag

on Facebook and Twitter “I find Webinar Wednesday’s
highly educating and informative;
[ simply love it. It makes me a
smarter BioMed!”

“Webinar Wednesday’s are an excellent -Alero O.

resource for continuing education credits. We
have found them to answer some of the
questions we have had for specific
equipment management, and the
discussions on regulations and latest rules
have been useful as well. Keep up the good
work!”
- LeroyS.
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SUBMIT YOUR NOMINATIONS FOR

PROFESSIONAL
SPOTLIGHT

Do you know of an imaging service
professional, radiologist or imaging
technician or imaging service team
who deserves some recognition?

ICE Magazine (Imaging Community Exchange)

is focused on the imaging community and
includes a Spotlight feature that highlights the
good work done by both individuals and imaging
service teams/departments in every issue.

Think of a industry professional
who deserves recognition.

Visit imagingigloo.com/nominations
and fill out the nomination form.

We will contact you for additional
information if your nomination is accepted!

IMAGING

COMMUNITY
SUBMIT YOUR NOMINATION ICE S CHANGE

Connect » Share »* Engage



https://imagingigloo.com/nominations/

SAVE THE DATE

APRIL 10-13, 2019
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Shop multiple
vendorsin asingle
online marketplace.

Easily search 1,000s of listings... ,O

New equipment added daily!

"/ VENDORS: \.m
START A FREE \
90-DAY TRIAL
TODAY!

MEDIPRO INTERNATION LLC INTERMED GROUP MTCMED

MEDICALDEALER.COM
The Simple Way To Buy, Sell And Review
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