
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

Doug Kirsop presents: 
 

 An HTM Evolution:  
Merging, Managing and Standardizing Operations  
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Wednesday, December 12, 2018, 2:00pm ET 

 
 
PRESENTER: DOUG KIRSOP 

 
 

Doug Kirsop, System HTM Director for OhioHealth. Doug is a native of 
Northeastern Ohio and a former Aurora resident. He held engineering and 
leadership roles at Keithley Instruments and Diebold before joining Philips 
Healthcare where he served as the Global CT service director then Zone 
Service VP for the western third of the United States based in Dallas. He 
and his family returned to Ohio where he now serves as the System HTM 
Director for OhioHealth. Based in Columbus, OhioHealth is a growing, faith 
based non-profit system of 12 hospitals and over 200 other sites from 
Mansfield to Athens.  

 
 
WEBINAR AGENDA: This 60-minute webinar will feature Doug Kirsop, System HTM Director for 
OhioHealth. In the current healthcare environment, health systems are consolidating through 
mergers, which increases the number of acute and non-acute systems in their portfolio. OhioHealth 
has been very active in the mid-Ohio region, and Doug Kirsop has been tasked not only with 
integrating new facilities but also merging and onboarding Healthcare Technology Management 
departments at those facilities. Doug provides his team’s operational plan to create a cohesive HTM 
consortium throughout the entire system.  
 
Attendees will learn:  
1. The mindset and leadership approach for a multi-site integration.  
2. How to apply key learnings for standardizing and optimizing HTM operations.  
3. Where they should look for hidden costs and drag on the organization, and ideas on how to fix 
them.  
 

Webinar Wednesday would like to thank our sponsor PartsSource! 
 
 
 

                                                          
 

 
 

PartsSource combines a suite of software-enabled services with industry best practices and 
empowers customers to drive variance and costs out of the hospital supply chain. By automating 
the highly complex workflow associated with procurement, PartsSource delivers the industry’s only 
online, fully-integrated medical replacement products marketplace. Visit www.partssource.com for 
more information.   
 
 
* MD Publishing takes every precaution to ensure accuracy of content; however, the information, opinions, and 
statements expressed in the webinars and advertisements herein are those of the writer and/or advertiser, and not 

those of our company.   

http://www.partssource.com/


 
      
 

 
DON’T MISS THE WEBINAR WEDNESDAY’S Q&A 
 
Our presenter will end today’s webinar with a Q&A session. If you 
have a question, please submit it early by emailing 
webinar@mdpublishing.com.  
 
All questions will be addressed at the end of today’s presentation or 
the presenter will follow up with you offline. 

 
 
 

 
 

 
 
 
SMILE – SNAP – AND SHARE! 
We love seeing photos of the Healthcare Community! Send a photo of you or your 
department participating in this week’s Webinar Wednesday to 
webinar@mdpublishing.com. Submissions will be used for the magazine, website 
and social media so smile, snap a photo and share with us! 

 
 

    Use our hashtag 
    #WEBINARWEDNESDAY 
    on Facebook and Twitter 
 
  

“Webinar Wednesday’s are an excellent 

resource for continuing education credits. We 
have found them to answer some of the 
questions we have had for specific 
equipment management, and the 
discussions on regulations and latest rules 
have been useful as well. Keep up the good 

work!” 
- Leroy S. 
 
 
 

“I find Webinar Wednesday’s 
highly educating and informative; 

I simply love it. It makes me a 
smarter BioMed!” 

-Alero O.     
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PROFESSIONAL
SPOTLIGHT

SUBMIT YOUR NOMINATIONS FOR

1 Think of a industry professional 
who deserves recognition.

2 Visit imagingigloo.com/nominations 
and fill out the nomination form.

3 We will contact you for additional 
information if your nomination is accepted!

Do you know of an imaging service 
professional, radiologist or imaging 
technician or imaging service team 
who deserves some recognition? 
ICE Magazine (Imaging Community Exchange) 
is focused on the imaging community and 
includes a Spotlight feature that highlights the 
good work done by both individuals and imaging 
service teams/departments in every issue.

WWW.IMAGINGIGLOO.COM
ICEMAGAZINE     27

Favorite part of 

being an imaging 

professional?

“Making an impact in the quality 

of people’s lives. Being part of 

something that I can be proud of 

that supports military families. Its 

specific to the facility that I work 

at with the unique mission.”

“One of the proudest things that I got to 

be a part of – firstly being able to actually 

get my hands dirty – they don’t let old guys 

like me do that too much,” Bryant jokes. 

“We pulled 10,000 feet of fiber optic ca-

ble and 3,000 feet of copper cable to com-

pletely rewire the spaces for patient care. 

Secondly, there was a tangible result from 

our efforts. The members and their familie’ 

quality of life was positively affected by our 

direct actions,” he adds. 

Bryant says one of his biggest ongoing 

challenges is the merging of the VA and the 

Navy at the FHCC. 
“It’s a challenge when two huge gov-

ernment entities have to work together 

for a unified outcome when both depart-

ments have different SOP’s and methods 

of doing business. We are taking care of 

patients in the entire military spectrum; 

from boot camp recruits to military de-

pendents, to the veterans. It’s a very 

unique situation and  we are constantly 

learning from it and having to find the 

best practice. It’s not just one or the oth-

er side of the house, per say. We make it 

work, because we’re dedicated to taking 

care of our military family,” Bryant says. 

Does Bryant have any hobbies?

“Do kids count as a hobby? The little 

guys take up most of the free time, but I do 

like to run (although the military requires 

it),” he says 
“I suppose table top miniature painting 

counts – my oldest son is into tabletop war-

gaming and we spend quality time togeth-

er painting up his army,” Bryant says. 

Also, away from work, he is a member of 

the education committee and the confer-

ence committee for the Clinical Engineer-

ing Association of Illinois and the Chapter 

Dad for the Lakes Chapter of Illinois DeMo-

lay. 
Imaging service has a dedicated spe-

cialist at the Captain James A. Lovell Fed-

eral Health Care Center in Bryant. And, the 

military continues to have an experienced 

Command Senior Chief. ICE

Favorite book 
Anything by Terry Pratchett

Favorite move 
“Circle of Iron”

Favorite food 
Chocolate covered candied ginger. It’s such a 

treat since it’s so hard to find. 

Hidden talent
Certified Fiber Optic Cable Splicer 

 What’s on my bench? 

• My rubber name stamp. It makes things 

official and efficient! Plus my handwriting 

is pretty unintelligible. 

• A small Lionel train keychain from my 

grandfather. He was a big railfan, and it 

reminds me to treat all the old folks here 

at the facility like my grandfather ( who 

was a patient here and a WWII and Korea 

veteran.) 

• The PM list for the month

• The Coast Guard Advancement study 

guide – the test is coming up in a couple 

months.

• Huge stack of business cards

GET TO KNOW  

THE PRO

people
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Christopher “Chris” Bryant, CBET 

Imaging Specialist and Coast Guard Senior Chief
PROFESSIONAL 

SPOTLIGHT

By K. Richard Douglas

I
n 2010, a first-of-its-kind partnership 

between the Department of Defense 

(DoD) and the U.S. Department of 

Veterans Affairs established the Captain 

James A. Lovell Federal Health Care Center 

(FHCC). This came about when the North 

Chicago VA Medical Center (VAMC) and 

the former Naval Health Clinic Great Lakes 

(NHCGL) merged resources and services. 

The health care center provides services 

to several groups, but is uniquely able to 

also provide services to the many Navy re-

cruits who pass through the Naval Station 

Great Lakes. Veterans in Northern Illinois 

and Southern Wisconsin receive medical 

care through the center’s campuses and 

outpatient clinics.

With the center’s large patient popula-

tion, there is ample need for diagnostic im-

aging. The advanced imaging equipment 

requires well-trained imaging service spe-

cialists. One of those is Christopher ”Chris” 

Bryant, CBET. 

Bryant didn’t go directly into imaging 

when he left the Navy, but after getting ex-

perience in the health care environment, 

he ended up there.

“I got sent to the naval hospital when I 

was getting out of the Navy – and they bil-

leted me in the biomed shop to clean the 

floors and help with minor tasks, as tempo-

rary duty,” he remembers. 

“Turns out, the biomed guys had a great 

job and it got me interested in the career. 

The supervisor recommended that I get a 

degree, to compete for biomed jobs more 

competitively,” Bryant says. 

So, that’s what he did. He went to DeVry 

and got a degree in computer and electron-

ics sciences. He also received specialized 

imaging training. 

“First DeVry for the degree(s) and then 

DITEC for the imaging-specific training,” 

Bryant says. 

“Back in 2007, when the BAW (Biomedi-

cal Association of Wisconsin) was hosting a 

conference in Green Bay, they offered ultra-

sound training through DITEC at the con-

ference. That got my appetite whetted for 

imaging and then I started going through 

the levels of DITEC in Solon in the following 

years,” he says. 

“Oh; and I may be the last person to get 

the imaging specialist certificate issued by 

Kensington Penn State and DITEC – before 

they closed the school down,” Bryant adds.

He says that he married that to the med-

ical training he received in the Navy and got 

hired as an electronic mechanic with his 

current employer, then called North Chi-

cago VA Medical Center.  “They tasked me 

with A/V and security systems and as soon 

as a biomed spot opened up, I jumped in to 

lab and then surgery and pulmonary, and 

then when an imaging spot opened up, I 

jumped on that. Been at the same facility 

ever since,” Bryant says.

“So, [I] started as an electronic mechan-

ic; working on beds, security systems, and 

A/V support and install. Then, transitioned 

to biomed in about a year when a position 

opened up. Worked pretty much every 

department in the hospital, including the 

dental clinic, which is part of the facility. 

Then, after completing the CBET certifica-

tion and the DITEC training, I worked un-

der one of the imaging techs until a spot 

opened up and do most all of the imaging 

modalities, but specialize in nuclear medi-

cine,” Bryant adds.  

On the military side, he joined in 1992 

and went to boot camp in Orlando in 1993 

and transferred to the Navy Reserves in 

1998 and then the Coast Guard in 2003. 

“Currently I’m the Command Senior 

Chief of Sector Lake Michigan for the Re-

serve Program,” Bryant says.  

Special Projects and Time  

Away from Work

Bryant’s skill set also serves the Coast 

Guard while he continues to focus on insti-

tuting best practices at work.

He says that he was sent down to 

Puerto Rico this year by the Coast Guard 

for the purpose of rebuilding a clinic for 

the air station. 

“There was a tangible 

result from our efforts. 

The members and their 

familie’ quality of life 

was positively affected 

by our direct actions”

-CHRIS BRYANT, CBET

ICE IMAGING
COMMUNITY
EXCHANGE

Connect    Share    Engage
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Shop multiple  
vendors in a single  

online marketplace.
Easily search 1,000s of listings...

New equipment added daily!

MEDICALDEALER.COM 
The Simple Way To Buy, Sell And Review

THREE-HEAD LED PAX LIGHT
GOVERNMENT LIQUIDATION

AESPIRE ANESTHESIA MACHINE
MEDIPRO INTERNATION LLC

RITTER MIDMARK EXAM TABLE
EQUIP STAT

PHILIPS ICT 256 SLICE 2010 
MTCMED

PATIENT WARMING SYSTEM
ZRG

GE LIGHTSPEED PRO 16 CT 
INTERMED GROUP

MULTI-PURPOSE EXAM TABLE
TOWER MEDICAL SYSTEMS LTD

ZIEHM 7000
COAST 2 COAST MEDICAL

VENDORS:
START A FREE
90-DAY TRIAL

TODAY!
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