A Reusable HTM Vendor Response Template for Price Reduction
Purpose:
Use this template after receiving a quote to clarify scope, leverage benchmarks, and request revised pricing—without damaging the relationship.
Subject: Request for Revised Pricing and Clarifications – [Contract / Equipment / Sites]
Hello [Vendor Rep Name],
Thank you for the proposal dated [date] covering [equipment / models / sites] for a [X]-year service term. We appreciate the detail provided.
As part of our standard review, we benchmark all service contracts against industry data and comparable agreements to ensure pricing, scope, and risk are aligned. Based on our initial review, there are several areas where the proposal may be improved.
To move forward efficiently, please provide clarification and revised pricing where applicable:
· Pricing Alignment: Please align with industry benchmarks
· Scope Clarification: Confirm inclusions vs. exclusions (labor, travel, parts/consumables, software/cyber updates, after‑hours support, OEM field actions).
· Service Levels & Risk: Confirm response times, escalation process, uptime targets, and service credits for missed SLAs.
· Price Protection: Confirm annual cap (≤[X]%) and any locked options for multi‑year terms.
Please return a revised proposal so we can complete our evaluation efficiently.
Thank you,
[Your Name] • [Title] • [Organization]
[Phone / Email]


